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Those of  us who work in philanthropy know that effective grantmaking is really 
quite complex. At The Duke Endowment, our desire to direct resources where they 
will produce the best results in North Carolina and South Carolina involves research, 
collaboration in the field, progress reports and frequent site visits, where we’re privileged 
to see our grant dollars at work.

But it all starts with the seed of  an idea.

Our founder, James B. Duke, began the Endowment with the idea of  doing  
“big things for God and humanity.” His long-held dream was to channel profits from 
his hydroelectric power company into life-enriching services for people in the Carolinas, 
creating a philanthropic foundation that would benefit the region forever.

He spent years discussing the plan with his friend and attorney, William R. Perkins.  
In late 1924, when Mr. Duke was ready to finalize the Indenture that would create  
The Duke Endowment, he and trusted advisors met for four days in Charlotte, reading 
each section aloud to make sure the document “met the test of  real assistance.”

Eighty-eight years later, our work is still rooted in that process. Our grantmaking 
begins with an idea that aligns with our strategic goals. We test and learn from that idea, 
sometimes through pilot projects. Small efforts may percolate into strategies for larger-
scale programs — but even with modest investments, we strive for lasting impact.

On the following pages, you will find examples. A telepsychiatry network improves the 
way patients receive treatment. The Furman Fine Arts Initiative provides enrichment 
for campus and community. A child welfare reform project promotes family well-being. 
Spirited Life helps pastors tend to their mental and physical health.

You’ll read about other milestones as well. In 2012, we distributed more than  
$120 million in grants, bringing our total since inception to more than $3 billion.  
We honor the many organizations that have worked with us to improve health and 
health care, to help children lead successful lives, to prepare students to contribute  
to society and to enrich spirits in rural communities.

In the year ahead, we look forward to cultivating new ideas for “real assistance” —  
and continuing Mr. Duke’s legacy of  hope.

Letter from the 

The Duke Endowment in Charlotte, North Carolina, is a 
private foundation established in 1924 by industrialist and 
philanthropist James B. Duke. We seek to fulfill his dream  
for the Carolinas by enriching lives and communities through 
children’s services, health care, higher education and rural 
churches. Mr. Duke’s legacy endures today in every life touched, 
every institution advanced and every innovation discovered.

James B. Duke’s philanthropic intent, using the discretion 
he gave us to address current circumstances and  
emerging issues.

a commitment to the Carolinas through grantmaking that 
strengthens organizations, replicates successful programs 
and tests innovative approaches.

resources where they will produce the best results and hold 
ourselves and our grantees accountable for achieving them.

ethical leadership by seeking diverse opinions, fostering 
new ideas and strategies, and taking appropriate risks.

effective relationships with grantees by listening 
with respect and understanding, learning about their 
communities and challenges, and working together  
to identify potential solutions.

opportunities to share information about successes,  
failures and lessons learned.

eugene W. Cochrane Jr., president (left) 
Minor M. Shaw, Chair (right)
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CelebrATIng 
A MIlesTone
At the end of  2012, we marked another 
chapter in our founder’s legacy by 
distributing our 3 billionth dollar since 
inception. The milestone gave us an 
opportunity to celebrate our grantees, 
past and present, who share Mr. Duke’s 
commitment to making a difference.  
It took us 68 years to distribute our first  
$1 billion, another 12 years to reach  
$2 billion — and only eight more to 
arrive at $3 billion.

MAjor grAnT
Our $45 million grant to Davidson 
College in October was the largest single 
grant ever given to the school. The 
support will help the college restructure 
its campus to foster new methods of  
interdisciplinary learning. Six buildings  
will be expanded, renovated or 
constructed over the next decade.  
Our board chair, Minor Shaw, said the 
historic grant was “a testament to our 
strong belief  in the college, its leadership, 
faculty and staff, and student body.”

exTendIng  
our reACh
To help us find the most strategic use 
for our grant dollars, we explore ways 
to improve lives and communities 
through collaboration. Our Child Care 
program area is working with several 
national foundations, including the 
Annie E. Casey Foundation, Casey 
Family Programs and the Edna 
McConnell Clark Foundation,  
to tackle challenges in child welfare.  
In November, the Endowment joined 
the Dave Thomas Foundation for 
Adoption to expand child-focused 
adoption across the Carolinas.

AT hoMe In The 
CArolInAs
With construction underway, the 
countdown has begun for our move  
across town to 800 East Morehead 
Street. Our three-story, 46,000-square-
foot building is planned for LEED 
Silver certification, with meeting space 
on the first floor for Endowment 
grantees and other stakeholders, 
and two upper levels of  office space 
for staff. We expect to move in the 
summer of  2014.  

WArM 
WelCoMe
Our Trustees named two new members 
to the Board and elected Minor Shaw 
to serve as Chair. Shaw succeeded the 
late L. Neil Williams Jr., and is the tenth 
person to hold the Chair position since 
the Endowment’s founding. Joining the 
Board are Harris DeLoach Jr., executive 
chairman of  Sonoco Products Co., and 
Judy Woodruff, co-anchor and senior 
correspondent for The PBS NewsHour. 

rurAl hosPITAl 
IMProveMenT
With $5 million in support from 
the Endowment, 10 small and rural 
hospitals in North Carolina and 
South Carolina have been chosen for 
an innovative effort to implement a 
management philosophy and practice 
called “Lean.” Additional hospitals 
will be chosen in 2013. In an earlier 
pilot project, Lean led to a cumulative 
cost savings of  more than $19 million 
for 11 North Carolina hospitals. 

FAITh And  
Food   
Across North Carolina, Come to the 
Table conferences link members of  the 
faith community with farmers, gardeners, 
educators, health professionals and 
community organizers to find ways 
to relieve hunger and support local 
agriculture. A $50,000 grant from The 
Duke Endowment in 2012 supported 
the most recent round of  regional 
conferences, which drew record numbers. 
The gatherings “speak to the heart, mind 
and hands of  people of  faith,” said 
one participant. They inspire people to 
be “part of  the front-row connection 
between faith and food.”   

TrenT seMAns 
CenTer   
Duke University’s School of  Medicine 
has moved into the new Mary Duke 
Biddle Trent Semans Center for Health 
Education in the heart of  the Duke 
Medicine campus. The gleaming,  
state-of-the-art building includes 
simulation labs, a student lounge  
with outdoor terrace and a lecture hall  
for team-based learning. It is named  
in memory of  the late Mary Semans,  
a Trustee of  The Duke Endowment  
for 55 years and the first female Chair. 
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the Duke endowment’s grantmaking reflects its commitment to  
nurture children, promote health, educate minds and enrich spirits.  

We work through select organizations in north Carolina and South Carolina.

rurAl ChurCh 
Developing rural united Methodist churches, 
supporting their clergy and lay leaders, and 
expanding church outreach across north Carolina.

  
 $9,524,767
ToTAl neW grAnTs
 

$12,538,091 DiStributeD in 2012

Strengthening organizationS  $ 5,565,467
repliCating SuCCeSS  $ 3,711,700
aDvanCing innovation  $ 247,600

heAlTh CAre 
enhancing the lives of individuals and the  
vitality of communities by expanding preventive 
and early intervention programs, improving the 
quality and safety of services, and increasing 
access to care. 

 
 $26,468,285
ToTAl neW grAnTs
 

$34,169,994 DiStributeD in 2012

Strengthening organizationS  $ 20,358,178
repliCating SuCCeSS  $ 5,717,982
aDvanCing innovation  $ 392,125

ChIld CAre 
helping vulnerable children lead successful  
lives by supporting early intervention, 
collaborative approaches and evidence-based 
programs that help serve children and their 
families more effectively.

 
 $7,825,189
ToTAl neW grAnTs 
 

$8,570,897 DiStributeD in 2012

Strengthening organizationS  $ 2,263,669 
repliCating SuCCeSS  $ 3,618,971
aDvanCing innovation  $ 1,942,549

hIgher eduCATIon
Working through Davidson College, Duke 
university, Furman university and Johnson 
C. Smith university to advance  the pursuit of 
educational excellence, make education more 
affordable for qualified students and develop 
initiatives and programs to benefit local 
communities.

 
 $63,125,000
ToTAl neW grAnTs
 

$48,095,500 DiStributeD in 2012

Strengthening organizationS $ 63,125,000 

the Duke endowment’s Cross program grants 
tap the resources and expertise of two or more 
of the endowment’s program areas. Special 
opportunity grants are made to organizations to 
further the endowment’s core program priorities.

$2,710,300
ToTAl neW grAnTs
 

$17,124,259 DiStributeD in 2012

Strengthening organizationS  $ 778,600 
repliCating SuCCeSS  $ 450,000
aDvanCing innovation  $ 1,481,700

Cross ProgrAM & sPeCIAl oPPorTunITy

please visit dukeendowment.org 
for more information about our 
grantees and their work, along 

with a full list of our grants.

the Duke endowment approved $109.7 million 

in new grants, some of which will be paid in future years. 

nearly $120.5 million was distributed through 286 grants, 

some of which were approved in previous years.

$109,653,541
153 grAnTs
IN 2012

three broad funding 
strategies define how  

the endowment applies  
its resources to improve 

lives and communities  
in the Carolinas. 

strengthening organizations
Creating lasting resources
84%  $92,090,914 

replicating success
implementing proven programs  
and effective practices
12%  $13,498,653

Advancing Innovation
Discovering and testing  
promising approaches
4%  $4,063,974

1

2

3

neW grAnTs by FundIng sTrATegy
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Therapy, the Strengthening Families program, 
educational advocacy and Success Coaches.  
The Catawba County Child Wellbeing Project 
began serving families in August 2010.

Although it’s too early for conclusive data, 
the ongoing evaluation suggests the model — 
especially the Education Advocate and Success 
Coach services — is “a stabilizing influence” 
for families. In 2012, the Endowment approved 
another grant of  $481,442 to continue the effort, 
and $90,856 to conclude an initial evaluation. 

“The project’s focus on evidence-based services  
is certainly more intensive and, at times, a little 
more expensive,” says Beth Brandes, assistant 
director of  Catawba County Social Services.  
“But it promises more sustained benefits for 
children and families in the long run.”

coupled permanent placement with ongoing 
advocacy and support, perhaps they could improve 
outcomes for children and families.

“The federal child welfare system emphasizes 
finding homes for children, whether with adoptive 
families, relatives, or through reunification with the 
original family — but scant research has looked at 
whether children are better off  as a result,” says 
Dr. Jean Spaulding, the Trustee who chairs the 
Endowment’s Committee on Child Care.  
“We wanted to find an effective way to move the 
focus beyond permanency to child well-being.”

With $1 million in grants from the Endowment 
between 2008 and 2012, Catawba County Social 
Services worked with the National Implementation 
Research Network in Chapel Hill, N.C., to develop 
a continuum of  post-care services, including 
adoption support groups, Parent-Child Interaction 

When Christina DeNard checks in with Stacey 
Scott on a recent afternoon, she shares ideas 
about family meeting time for “the Scott Squad.” 
She discusses Stacey’s job transfer. She talks about 
appropriate chores for each child.

As a Success Coach for this blended family 
of  eight, DeNard, a social worker, helps the 
Scotts assess their needs, set goals and navigate 
community resources. The voluntary service is a 
key part of  the Catawba County Child Wellbeing 
Project, a pilot program in North Carolina that is 
shifting the way the child welfare system serves 
children and families.

The pilot grew from conversations between 
The Duke Endowment and Catawba County 
Social Services. The idea was to test the theory 
that children who leave foster care still need 
intervention. If  social service departments 

0%
OF CHILDREN 
RE-ENTERING 
OUT-OF-HOME 

CARE 

CHILDREN SHOWING 
ACADEMIC IMPROVEMENT 

AFTER RECEIVING 
ADVOCACY SERVICES

100%

OF ELIGIBLE 

REUNIFIED FAMILIES

PARTICIPATED

50%

ChIld Well-beIng

by The
nuMbers

as a Success Coach for the Catawba County Child Wellbeing project, Christina Denard (in the blue cardigan) 
helps the Scotts and other families navigate difficult situations and build a path for the future.
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The grant also supports an effort called 
Partners in the Arts Community Outreach  
to integrate students and faculty into the 
cultural life of  neighboring Greenville. 
Through a renewed link with the community, 
students have access to internships, research 
and study under talented artists. A new 
collaborative partnership with the Peace 
Center for the Performing Arts downtown 
helped make the Boston Pops-Furman 
concert become a reality.

“It will take time before we can see the  
full impact of  this initiative,” says Wilhelmina 
Reuben-Cooke, the Trustee who chairs  
the Endowment’s Committee on Educational 
Institutions. “But it has already opened  
a world of  possibilities.”

At this liberal arts institution in South Carolina, 
an enhanced Fine Arts program is creating more 
“once-in-a-lifetime” opportunities for students  
on campus and for neighbors in the community.  
With $2 million in funding from The Duke 
Endowment, the idea behind the Furman Fine 
Arts Initiative is to seed educational experiences in 
the classroom and beyond. By enriching an already 
strong program, university officials want to send a 
message that the arts are an integral part of   
a Furman education.

In 2012, the first year of  the grant, Furman began 
expanding programming through performances, 
exhibits, lectures and classes. The music department 
is establishing residencies for artists and composers. 
Theater Arts is commissioning a playwright-in-
residence to write a play for students to stage. 
Visual Arts is lining up a lecture series in studio  
art and art history. 

At a recent Boston Pops concert in Greenville, 
S.C., conductor Keith Lockhart returned to his 
podium after intermission and explained why  
the musicians looked younger.

Instead of  the seasoned professionals that 
had appeared earlier, 70 students with the 
Furman University orchestra now sat on stage. 
Lockhart, a Furman graduate, led them through 
a performance of  Sibelius’ “Finlandia,” and then 
the Boston Pops musicians joined them  
for Tchaikovsky’s “1812 Overture.”

“There aren’t really words to describe it,” says 
Meghan Jackson, a violinist who plans to go to 
medical school. “Earlier that day, principals from 
the orchestra worked with us in master classes and 
shared stories about careers in music. That night, 
we sat side-by-side, playing. I think for many of  
us in the Furman Orchestra, this was a once-in-a-
lifetime experience.”

13143% 12
UPPER CLASSMEN

WITH FINE ARTS MAJORS
COLLABORATIONS 
WITH OFF-CAMPUS 

ARTS ORGANIZATIONS

STUDENT POPULATION
INVOLVED IN FINE ARTS

The ArTs

BY THE
NUMBERS

For Meghan Jackson and other Furman university students, enhanced Fine arts programming  
has created unique experiences on campus and in the community. 
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in South Carolina, Drs. brenda ratliff and Frank Clark believe telepsychiatry is the new frontier in connecting 
patients in crisis with the services they need.

In 2012, the University of  South Carolina School 
of  Medicine received the first of  two awards from 
the National Institutes of  Health to evaluate the 
telepsychiatry network’s impact on quality and 
savings to the health care system. Already, the data 
are showing improvements in patient compliance 
with treatment plans, a better patient and provider 
experience, and more efficient use of  hospital 
resources. Instead of  a two- to three-day wait  
for assessment, the average wait is now just  
six to eight hours.

“Is this the future? Absolutely,” says Dr. Brenda 
Ratliff, the program’s medical director at the 
Department of  Mental Health. “There aren’t 
enough psychiatrists, especially in rural areas,  
and the demand for services is only growing.  
This is an effective way to get professional  
help to people who are really hurting.”

The idea for the network took root through 
collaboration among the Endowment, the South 
Carolina Department of  Mental Health and the 
South Carolina Hospital Association. Many people 
experiencing a mental health crisis were waiting in 
a crowded emergency room longer than necessary 
because psychiatric help wasn’t available. Through 
telepsychiatry, the emergency room physician and 
the consulting psychiatrist can determine if  patients 
may be safely discharged and referred to treatment, 
or if  hospitalization is needed.

Leaders launched the South Carolina network  
at Baptist Easley Hospital in Easley in 2009.  
Since then, the system — which is now a national 
model — has provided 14,500 consultations. 
Five full-time Department of  Mental Health 
psychiatrists offer services 16 hours a day,  
seven days a week. 

The video screen shows a man’s face, and the 
picture is startlingly clear. With just a touch, the 
camera can center on his eye or zoom in to focus 
on his hand.

In South Carolina, sophisticated technology like 
this has changed the way mental health crises are 
handled in hospital emergency rooms across the 
state. The unique system uses telemedicine to link 
20 hospitals to each other and to psychiatrists, 
even though they may be miles apart.

“Through telemedicine, we’re helping emergency 
departments in all reaches of  the state provide 
timely consultations and crisis stabilization,”  
says Dr. K.D. Weeks, the Trustee who leads  
The Duke Endowment’s Committee on Health 
Care. “Instead of  waiting days, patients can 
receive a consultation within hours.”

53%
DECREASE

IN HOSPITAL ADMISSION
RATES FOR MENTAL
HEALTH PATIENTS 

IN EMERGENCY
DEPARTMENTS

50%
SHORTER

HOSPITAL STAYS FOR
ADMITTED PATIENTS

82%
PATIENT

SATISFACTION

PATIenTs To CAre

BY THE
NUMBERS
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Results look promising. Thirty-five percent 
of  pastors began the program with metabolic 
syndrome, a condition that raises a person’s risk 
for heart disease, diabetes and stroke. But after 
two years, 20 percent of  those clergy were no 
longer at risk, due to reductions in weight, blood 
pressure and triglycerides. 

More than 1,000 pastors are enrolled in Spirited 
Life — including Jones, who began the program 
in 2012. With support from Wellness Advocate 
Angela MacDonald, he’s shedding pounds and 
feeling healthier. He bought a kayak and takes 
time off  to paddle on a nearby lake.

MacDonald says clergy need to be reminded to 
give themselves the grace they give to so many 
others. And Jones agrees. “I absolutely love being 
a pastor,” he says. “But I’ve learned that to be the 
best pastor I can be, I need to set aside time for 
my own well-being.”

“We believed the Clergy Health Initiative would 
begin to foster a culture of  well-being among 
pastors,” says Duke Endowment Trustee Dennis 
Campbell, who chairs the Committee on Rural 
Church. “By supporting the development and 
delivery of  effective interventions, we wanted to 
give clergy the tools they needed to focus on their 
spiritual, mental and physical health.”

A two-year wellness program called Spirited Life 
is an offshoot of  that work. Clergy learn stress 
management, healthy eating and exercise, and 
a scripturally-based rationale for taking care of  
themselves. Screenings and surveys track their health 
before, during and after receiving services. Small 
incentives help participants maintain their goals. 
Wellness advocates provide coaching and support.

At Mount Pleasant United Methodist Church in 
Pittsboro, N.C., the Rev. Jim Jones knows that if  
he takes good care of  himself, he can take better 
care of  his congregation.

But for many pastors, that’s a struggle. Clergy 
put in long hours, feeling the call to be available 
whenever there’s a congregational need. They 
know healthy habits are important, but it’s often 
hard to reserve time for themselves.

In 2007, amid growing concerns around clergy 
well-being, The Duke Endowment awarded a  
$12 million grant to Duke Divinity School to kick-
start a seven-year effort to assess the overall health 
of  United Methodist pastors in North Carolina 
and to develop a program that meets their needs. 
The Divinity School collaborated with the two 
North Carolina conferences of  the United 
Methodist Church to implement the project.

through Spirited life, Wellness advocate angela MacDonald supports the rev. Jim Jones and other 
united Methodist clergy as they learn to manage stress, care for their bodies and find spiritual renewal.

PASTORS ENROLLED
IN SPIRITED LIFE

PASTORS 
ORIGINALLY AT RISK 

FOR METABOLIC 
SYNDROME ARE 

NO LONGER 
AT RISK

AVERAGE WEIGHT LOSS
MAINTAINED TWO YEARS

LATER BY PASTORS 
WHO COMPLETED THE 

HEALTHY EATING 
COURSE 

1,100

20%8 lbs

Clergy heAlTh

BY THE
NUMBERS
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ToTAl AsseTs (In bIllIons)
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12.3
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Provisions for Taxes 2.6%
Program Expenses 3.8%  Adm

inistrative Expenses 5.5% 

Investment Expenses 4.5% 

Grants Paid 83.6%  

grAnTs And exPenses

as of December 2012, the Duke endowment  

had distributed more than $3 billion in grants. 

please visit dukeendowment.org 
to find additional financial information 
and our audited financial statements. 

$3 bIllIon
sINCE 1925

InvesTMenTs 

Assets of  The Duke Endowment are managed by  
DUMAC Inc., a professionally-staffed investment 
organization governed by Duke University.

During 2012, the investment return on the Endowment’s 
portfolio was 12.3 percent. Investment performance 
benefited from increases in global equities, hedged 
strategies, private capital, real estate, natural resources, 
commodities and fixed income. Impacted by investment 
returns, grants and expenses, the Endowment’s total 
assets increased in value from $2.8 billion to $2.9 billion 
from December 31, 2011 to December 31, 2012. 

For the 10-year period ending December 31, 2012, 
the Endowment’s investment portfolio, net of  all 
fees, averaged returns of  8.8 percent per annum, 
outperforming its policy benchmark by 0.9 percent and 
a 70 percent MSCI All Country World Index/30 percent 
Barclays Capital Aggregate Bond Index benchmark by 
1.2 percent annually over the same period.

More than 83 percent of  the Endowment’s total spending 
goes directly to grantmaking. This compares favorably  
to foundations of  similar size. The figure at right shows  
our grantmaking in the context of  other spending.  
This grantmaking volume depends on our ability  
to invest assets wisely. 
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